
Dear Valley Time Trade members, 

 

The Core Committee members of VTT have managed our timebank in the past years and are 

now passing the reigns to other happy-to-be-trading members. Over the past few weeks an Ad 

Hoc Transitional Committee has worked to outline the new organizational structure of our time 

bank. 

It is our priority now to get as many members as possible involved directly in supporting the 

organization of our time bank, and this message is an invitation to join one of VTT’s working 

committees or “Circles” (see attachment). 

 

Please be aware that the expected time which ought to be dedicated to keep our time bank 

running is approximately 2 hours per month for each Circle member. Circle members will 

receive credit hours for their service. 

Following the rules of sociocracy (or dynamic governance, which you can learn more about by 

following this link, or by watching this video) we have divided our group into three Circles 

which are outlined below. If you would be interested in joining one of them, please contact the 

designated persons. 

 
1. Data, Information Technology and Trades Circle (DITT) 
The Data, IT and Trades Circle (DITT) of VTT pertains to the running of and the maintenance of 

the websites. 

• Hourworld serves as the "bank" for our members' time sharing. 

• The Valley Time Trade website on WordPress, https://valleytimetrade.wordpress.com/, is the 

"face" of the organization, a portal to introduce our organization to the world. 

Serving as part of this DITT circle will help the system of trading run smoothly.  

We envision three semi-autonomous subgroups - one for Hourworld and one for the VTT 

website and one for education. With the latter, the aim is to help VTT members better understand 

trades and how to use the Hourworld software. This circle would not require much technological 

know-how. Members may choose to serve on all or just one of the subgroups. 

If interested in serving on this circle, contact Lisa Aiken at aiken251@gmail.com. 

 
 

2. Management/Development circle 
Tasks: PR, Grants, Finances, Snail/e/mail, Affiliations and Fiscal Sponsor Relations 

If interested in serving on this circle, contact Maria Sperduti at mjsperduti@gmail.com 

 
3. Membership circle 
AIM: supporting the trade flow and building the community within VTT 

Domain/responsibilities: 

Outreach and Orientation 
- facilitating and coordinating (not necessarily conducting) new member orientations 

- making VTT known in the Pioneer Valley, encouraging new members to join (maybe forming 

organizational affiliations in the longer term) 

Member Communication 
- responding to members’ emails, resolving issues that arise among individual members 

http://www.sociocracy.info/
https://youtu.be/F818QTn6_f8
https://members.valleytimetrade.org/
https://valleytimetrade.wordpress.com/
mailto:aiken251@gmail.com
mailto:mjsperduti@gmail.com


- communication and cooperation with organizational members 

- answering emails from potential members - people who are considering/trying to join 

Member Events 
- organizing potlucks and other events where members can meet and get to know one another 

 

If interested in serving on this circle, contact Ania Micińska at anna.micinska@gmail.com 

 
 

If you are looking for general information about the process or would like to chat about where 

you would fit in best, call Jennifer (413-695-2316, leave message or text) or email 

jennifer@valleytimetrade.org. Also, here is a link to all the minutes of meetings we have done so 

far. 

 

We have quite some momentum going! We are excited to be part of this exciting time in the life 

of Valley Time Trade and hope you will join us as we work towards a seamless transition of 

leadership and many, many years of happy time-trading to come! 

 

Yours, 

Ad Hoc Transitional Committee (Alex, Anna, Chad, Hilary, Jessica, Jennifer, Lenore, Lisa, 

Maria, Mordi, Salena) 

mailto:anna.micinska@gmail.com
tel:%28413-695-2316
mailto:jennifer@valleytimetrade.org
https://valleytimetrade.wordpress.com/meeting-minutes/

